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November 2007

The Task Force was established with terms of reference by vote of the
Intfernational Executive Committee.

The Task Force is charged with drafting a fundraising strategy for IBE
that will enable it to achieve its long tferm strategic goals and to make
recommendation to the Infernational Executive Committee about the
development and introduction of appropriate fundraising materials
and other resources to implement its fundraising plans.

January 2008

Approval by the International Executive Committee of an outline
produced by the task force of the contents, focus and structure of IBE’s
future fundraising strategy including the following: -

A review and analysis of the current fundraising position.

An assessment of the financial requirements of IBE over a given fime.
Opportunities for future fundraising.

Critical success factors — those things that are essential for IBE’s
fundraising to succeed.

5 Animplementation plan.

DON —

Approval by the International Executive Committee of Part | of the
fundraising strategy — a review and analysis of the current state of IBE’s
fundraising.

February - December 2008

Completion of drafts of Parts 2-5 of the strategy by the task force and
advanced circulatfion of the entire strategy to the International
Executive Committee.



October 2008

March 2009

Formal presentation of the strategy to the International Executive
Committee for its consideration and approval.



